RT syStems Professional Consulting Services Overview

Consulting Services

Whether improving an existing facility or designing a new one, RT Systems helps clients improve distribution
operation performance through improved processes, increased efficiency and the application of enabling
technology. As your trusted partner, we don't just make recommendations. We take the time to understand
your unique issues, needs and opportunities and work with you to develop and execute a strategy to make
your operations more profitable.

Our team of experienced supply chain professionals works in collaboration with clients to design, deploy and
integrate warehouse management systems that help companies
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“RT Systems truly understood our business’processes and
how to improve our operations and impact profitability.”

— Stephen Sorbaro, Co-owner, Mavis Tire Supply Corporation

Materials Management Information Technology Financial
* Inventory Control * Solution Design * Controller for Hire
* Material Layout * Integration Design * Internal Controls
* Material Flow » Software Implementation * Internal Audits
* Economic Order Qty * Programming * Management Reports
* Repetitive Ordering/MRP * Data Integration * Timekeeping
* Cycle Counts * Office Automation * Product Cost Tracking
* Lean Analysis * Data Extraction * Check and Balances

27620 Farmington Road, Suite 209, Farmington Hills, MI 48334
www.rt-systems.com | sales@rt-systems.com | 734.662.7099




